RePublic.
Business Managers

A two-day event designed to meet the needs of Business Managers who are often overlooked
when up-skilling staff is considered. The course content is practically based and focussed on the
following key areas:

= Strategy and Leadership

=  Project Management

=  Team Recruitment and Induction

= Team and Performance Management and accountability
= Partner performance enhancement and accountability
= Efficiency Management

= C(Clients

= Services

= Implementing new projects

= Technology and the accounting profession

= Marketing and Selling

= Billing and Debtor Management

= Planning and Action

Participants are encouraged to remain in contact in a collegial way and all graduates will receive
regular alerts and updates as new information comes to hand. As Business Manager members of
The Accountants’ RePublic they will have access to the considerable resources and ongoing
training including regular newsletters, articles of interest and webinar based workshops.

Booking Information

\_

ﬂate: May 23" & 24" 2013 \
Times: 9am to 5pm

Price: One attending - $1950 plus GST
Subsequent attendees - $1650 plus GST
Catering: Morning tea, lunch & afternoon tea included on both days
Venue: Hotel on Devonport, Tauranga
Accommodation: Is the responsibility of the attendee.

Course Co-ordinator: Victoria Cornelius

However, we can organise accommodation
at the venue on your behalf.

Victoria.Cornelius@arepublic.co.nz

0800 275 848 /




