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Description:
|dentify responses to change and discover how to manage those responses within yourself and
your team.

After completing this webinar, you will be able to:

During this 75-minute seminar, you will get real-world hands-on guidance that will help you
identify your own preferred style of managing change while learning to more effectively
respond to the psychological and physiological responses to change that can occur. You will
also receive practical concepts from Kurt Lewin's theory of change, as well as best practice
strategies from Dr. Christopher Musselwhite's book Dangerous Opportunity: Making Change
Work to help you better manage change within yourself and your team.

CE Learning Objectives:

e Analyze physiological/psychological responses to change and identify your individual
response to change.

* Recognize/identify types of resistance to change.

e Apply your understanding to manage adapting to change with self and others.
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