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Description:

Learn to embrace change and effectively lead others in changing environments through holistic
leadership models.

After completing this webinar, you will be able to:

During this 75-minute seminar, You will receive key principles and strategies around holistic
and transformational leadership so that you will be able to take a holistic approach to
leadership by integrating mind, body and spirit. We will also address specific models and
theories around adaptation to change, and you will leave with the understanding and tools to
develop your own individualized plan of holistic self-care while embracing change.

CE Learning Objectives:

e Describe the evolution of Leadership Models to Holistic Leadership and how it contributes
to effectively leading others in changing environments.

* Explore qualities, characteristics, and dimensions (mind, body, spirit) of holistic nursing
leadership.

e Apply effective strategies for embracing change and effectively leading others in changing
environments.

e Develop an intentional plan of holistic self-care to become a successful nurse leader.
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