Draft Agenda - Texas State Innovation Models (SIM) Conference

Tuesday, August 20th

10am Conference Registration Opens

12:00-1:30pm | Lunch
Key Note Speaker: Kay Ghahremani - Texas Medicaid Director

1:45-3:00 SIM Design Grant Program Overview

e Introduction

e Overview of Texas Process, Work to Date

e Stakeholder Meetings and Survey Findings
e Texas Model Design Options

3:00-3:15 Break

3:20-4:45 Panel Discussion
e Patient-Centered Medical Homes / Health Homes
e Building an Effective Care Coordi n Program
e Patient Engagement and Acco

4:45-5:00 Wrap-up and preview of tomorrow’

V.

Wednesday, August 21st

7:00-8:00am Breakfast Buffet

8:00-10:00 Panel Discussion
e Payment Refor ncenti

e Health Informati ogy
Effective Quality

Evaluation

10:00-10:15

10:20-11:00

11:10-11:50

Medical Homes / Health Homes
Effective Care Coordination Program
gagement and Accountability

Reform and Incentives

e Health Information Technology

e Effective Quality Measurement and Evaluation

12:00-1:20pm | Lunch

Speaker: Art Jones, MD - Health Management Associates

(Dr. Jones is a pioneer in the accountable care movement, delivering
Medicaid services under a near global capitation payment system).

1:30-2:30 Designing the Texas Model: Your Opinion Matters — An Interactive “Poll the
Audience” Activity

2:30-2:45 Staying Engaged -Future SIM Plans and Closing Remarks



http://www.healthmanagement.com/team/art-jones-md/

